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Kapitel 1:

Fit for Green – Die grüne Welle reiten

Perspektiven für Unternehmen

von Norbert Haas
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1.1  Ein Weckruf

Es wird ernst

K6$N"#B%($ OPQR$@5#,"$,"#$>"4(S//"+(4.&'3".($ L*#$T58"+$8"/9'#(C$ ,-%%$6.($A6@"4(0

-5U-8"+$-5&'$.6$F-44$8#*V"#$)*+E"#+"$?#+%($8"6-&'($@.#,=$A+-B'W+8.8$,-L*+C$@."$

,."$A6@"4(%9+,"$8"/W4%&'("#$TB8-%@"#("$ X5#.%(.%&'$ E5$B"@"#("+$ .%(Y$!."$)*%("+$ /9#$

7Z#""+$>-%'.+8:$%.+,$"+*#6$[$8"8"B"+"+/-44%$69%%"+$\.44.-#,"+B"(#W8"$#9&38"%("44($

@"#,"+C$ ,."$ 4-+8/#.%(.8"+$ K6-8"%&'W,"+$ 5+,$ Z4-5B@9#,.83".(%L"#45%("$ 3S++"+$ 5+-

-B%"'B-#$%".+=$!"#$!5#&'8#.//$L*+$H*4.(.3$5+,$]5%(.E$ .%($ .+$ X","6$F-44$".+,"5(.8$5+,$

%&'6"#E'-/(=$A+,$ "#$ 3-++$>"&3#5/$ /9#$ ,."X"+.8"+$ %".+C$ ,."$ ,-%$;'"6-$ 78#9+:$ +*&'$

.66"#$-5/$,."$4".&'("$^&'54("#$+"'6"+=$
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]-'#E"'+("4-+8$8-4("+$A6@"4(%&'5(E$5+,$_-&''-4(.83".($.+$,"#$>.#(%&'-/($-4%$".+"$T#($

)9#G#*8#-66C$,-%$6-+$ %.&'$ -5/$,."$F-'+"+$ %&'#."BC$56$,"#$ 7H*4.(.&-4$`*##"&(+"%%:$

I"&'+5+8$E5$(#-8"+=$7Z#9+:C$%*$'."V$"%$*/(6-4%$'.+("#$L*#8"'-4("+"#$N-+,C$%".$"#%("+%$
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.%($/-4%&'=$156$".+"+$.%($,."$<"#%&'W#/5+8$L*+$A6@"4(8"%"(E"+$5+,$0#"8"45+8"+$*BX"3-

(.L$6"%%B-#"+$;-(%-&'"+$@."$,"#$?#,"#@W#65+8$8"%&'54,"($5+,$,-6.($5+563"'#B-#=$

156$-+,"#"+$4-%%"+$%.&'$6.($".+"#$3*+%"b5"+($78#9+"+:$A+("#+"'6"+%%(#-("8."$@.#(-

%&'-/(4.&'"$<*#(".4"$"#%&'4."V"+C$,."$-5&'$'*'"$?.+%(."8%3*%("+$B".$@".("6$9B"#(#"//"+=$
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@*#(4.&'"+=$7Z#9+:$@.#,$E5#$\-+-8"6"+(-5/8-B"=
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&'"+%$B.%$'.+$E5#$"#+%('-/("+$<"#-+3"#5+8$L*+$A6@"4(B"4-+8"+$-4%$A+("#+"'6"+%E."4C$

,-%$L*6$\-+-8"6"+($L*#8"8"B"+$5+,$.+$,"+$*G"#-(.L"+$a"#".&'"+$3*+%"b5"+($L"#/*48($

@.#,=$<*+$,"#$L"#6".+(4.&'$".+/-&'"+$DS%5+8$,"%$7Z#""+$>-%'.+8:C$,"%$7^*0(5+%0-4%0*B:C$

.%($+-&'$,"+$".+8-+8%$%3.EE."#("+$<*#8W+8"+$,#.+8"+,$-BE5#-("+=$!-%$3-++$("5"#$@"#,"+C$

("5#"#$X","+/-44%$-4%$,-%$?#8#"./"+$56@"4(%&'*+"+,"#$\-V+-'6"+$-5/$B#".("#$F#*+(=

!."$dG(.*+"+$".+"#$8#9+"+$^(#-("8."$%.+,$L."4/W4(.8$5+,$B"(#"//"+$G#-3(.%&'$,-%$8"-

%-6("$A+("#+"'6"+$[$@-%$,."$A6%"(E5+8$.+$,"#$(W84.&'"+$H#-e.%$"#%&'@"#(=$!-%$.%($,."$
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/-3(*#"+$.6$84*B-4"+$>"((B"@"#B$5+,$@"#,"+$,-6.($E56$HU.&'(G#*8#-66$/9#$A+("#-

+"'6"+$5+,$\-+-8"6"+(=$A+,$/9#$-44"$\.(-#B".("#=
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1.2  Grün ist ...

... mehr als eine Farbe

]-'#E"'+("4-+8$%(-+,$,-%$?(.3"(($78#9+:$/9#$".+$G*4.(.%&'"%$^(-("6"+(=$F9#$".+"+$-4("#-
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E@"./"4("+$,."$-+,"#"+=$F9#$/5+,-6"+(-4.%(.%&'"$f3*0A(*G."+C$3#.(.%."#("+$,."$!#.(("+=$

\.((4"#@".4"$ '-($ %.&'$ ,"#$a"8#.//$@".(8"'"+,$L*+$ %".+"#$ G*4.(.%&'"+$FW#B5+8$8"4S%(=$

7Z#9+:$ %("'($ '"5("$ 8-+E$ -448"6".+$ -4%$ ^2+*+26$ /9#$ 56@"4(B"@5%%("%$ !"+3"+$ 5+,$

N-+,"4+C$/9#$_-&''-4(.83".(=

A+,$8"+-5$%*$@*44"+$@.#$,"+$a"8#.//$.+$,."%"6$a5&'$L"#%(-+,"+$@.%%"+Y$5+B"4-%("($

L*+$X","#$G*4.(.%&'"+$!.%35%%.*+=$A+%"#"$H"#%G"3(.L"$.%($,."$5+("#+"'6"#.%&'"=$7Z#9+:$

B","5("($/9#$A+("#+"'6"+$84".&'E".(.8$N"#-5%/*#,"#5+8$5+,$H"#%G"3(.L"C$I.%.3*$5+,$

`'-+&"=$f3*4*8.%&'"$T%G"3("$@"#,"+$E5$@.&'(.8"+$?#/*48%/-3(*#"+$/9#$A+("#+"'6"+$

5+,$,-6.($E56$HU.&'(G#*8#-66$/9#$A+("#+"'6"+%4".(5+8$5+,$\-+-8"6"+(=
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!-#9B"#C$@-%$^.++$5+,$1@"&3$".+"%$A+("#+"'6"+%$.%(C$%&'".,"+$%.&'$,."$Z".%("#=$^.-

&'"#$.%(C$,-%%$A+("#+"'6"+$d#8-+.%-(.*+"+$,"#$>.#(%&'-/(%0$*,"#$Z"%&'W/(%@"4($%.+,=$

?%$8"'($-4%*C$L"#39#E($8"%-8(C$56%$Z"%&'W/(=$a-%.%$,-/9#$.%($@.","#56$".+$G-%%"+,"%$

Z"%&'W/(%6*,"44C$,-%$,."$<*#-5%%"(E5+8"+$/9#$,."$?#%("445+8$35+,"+*#."+(."#("#$D".%-

(5+8"+C$>"#(%&'SG/5+8C$A6%-(E$5+,$Z"@.++$%&'-//(=$?.+$-5&'$E539+/(.8$(#-8/W'.8"%$

Z"%&'W/(%6*,"44$@.#,$ 78#9+":$T%G"3("$ E5$ B"#9&3%.&'(.8"+$ '-B"+=$?.+"$ 8-+E"$I".'"$

"e("#+"#$;#".B"#$B"@.#3(C$,-%%$f3*4*8."$5+,$_-&''-4(.83".($-4%$"e.%("+E."44"$a",.+85+-

8"+$?.+E58$.+$,-%$5+("#+"'6"#.%&'"$!"+3"+$5+,$N-+,"4+$'-4("+=$

6%.$7!.%8.!$-.!$9#':%*;4,#<

?%$.%($%*"B"+$-+8"345+8"+Y$A+("#+"'6"+$69%%"+$%.&'C$56$"#/*48#".&'$Z"%&'W/("$6--

&'"+$E5$3S++"+C$L*#$-44"6$-+$\W#3("+$5+,$)5+,"+$*#."+(."#"+=$>-%$,."$)5+,"+$@9+-

%&'"+C$ .%($ Z"%"(E=$ A+,$ .6$ )-5/L"#'-4("+$ B#".("#$ )5+,"+3#".%"$ %G."4"+$ S3*4*8.%&'"$

)#.("#."+$".+"$E5+"'6"+,$@.&'(.8"$I*44"=$Z4".&'894(.8C$*B$"%$+5#$".+"$\*,""#%&'".-

+5+8$.%($*,"#$*B$,."$\",."+$,-%$;'"6-$-+8"%&'*B"+$'-B"+C$F-3($.%(C$,-%%$S3*4*8.%&'$

3*##"3("#$?.+3-5/$/9#$L."4"$)5+,"+$".+$)#.("#.56$8"@*#,"+$.%(=$!."%$8.4($.+$8-+E$B"-

%*+,"#"6$\-VC$@"++$,."$)5+,"+$@.","#56$A+("#+"'6"+$%.+,C$-4%*$.6$%*$8"+-++("+$

aOa0Z"%&'W/(=$N."#$8#"./"+$@"4(@".($894(.8"$I"854-#."+$@."$,."$`*#G*#-("$^*&.-4$I"-

%G*+%.B.4.(2$g`^IhC$,."$3".+"%/-44%$-4%$9B"#U9%%.8"$)9#9B5+8$6.%%L"#%(-+,"+$@"#,"+$

%*44("=$`^I$.%($ /9#$,."$6".%("+$ .+("#+-(.*+-4$-8."#"+,"+$A+("#+"'6"+$"B"+%*$HU.&'($

@."$`*6G4.-+&"$5+,$"B"+$,-%$?#/944"+$S3*4*8.%&'"#$^(-+,-#,%=
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!#5&3$9B"+$-5&'$,."$Z"%"(E8"B"#$-5%=$A+,$'."#$8.B($"%$+5#$@"+.8$^G."4#-56C$,"+$/*#-

654."#("+$HU.&'("+$E5$"+(8"'"+=$Z-+E$*B"+$-5/$,"6$F*#,"#5+8%3-(-4*8$%("'"+$,."$8"-

%"(E4.&'"+$<*#8-B"+$E5#$I",53(.*+$L*+$̀ d20?6.%%.*+"+=$!-%%$,-L*+$B".4".B"$+.&'($+5#$

,."$T5(*6*B.4.+,5%(#."$B"(#*//"+$.%(C$L"#%G9#"+$,."$6".%("+$A+("#+"'6"+$B"#".(%$'"5("$

-6$".8"+"+$D".B=$F-44%$+.&'(C$@"#,"+$%."$"%$B"#".(%$.+$+-'"#$1535+/($"#/-'#"+=$A+,$%".$

"%$6.(("4B-#C$.+$F*#6$+"5"#$T+/*#,"#5+8"+$%".("+%$.'#"#$)5+,"+=$

K+$5+6.(("4B-#"6$15%-66"+'-+8$6.($,"#$Z"%"(E8"B5+8$ %("'($,."$F-%%5+8$G*4.(.-

%&'"#$a"%&'49%%"=$!."$?+"#8."@"+,"$ .%($ B"%&'4*%%"+$ 5+,$@.#,$ -5&'$ 568"%"(E(=$\.($

-44"+$)*+%"b5"+E"+=$!"+$A+("#+"'6"+$6-&'"+$L*#$-44"6$,."$ 4-+8/#.%(.8$%(".8"+,"+$

?+"#8."G#".%"$E5$%&'-//"+$[$-5&'$@"++$,."$G#".%G*4.(.%&'"+$>.+3"4E98"$,"#$\.+"#-4-

S43*+E"#+"$'."#$ 35#E/#.%(.8"$?+(4-%(5+8$B#.+8"+$6S8"+=$T5/$ 4-+8"$^.&'($@"#,"+$,."$

H#".%"$/9#$?+"#8."$5+,$I*'%(*//"$+5#$+*&'$".+"$I.&'(5+8$3"++"+=$_-&'$*B"+=$F9#$X","%$

".+E"4+"$A+("#+"'6"+$'".V($,-%C$,-%%$"%$"+(%G#"&'"+,"$Z"8"+6-V+-'6"+$"#8#"./"+$

65%%C$-5/$%(#-("8.%&'"#$5+,$-5/$*G"#-(.L"#$?B"+"=$

_5+$3S++("$".+"$^(#-("8."$('"*#"(.%&'$,-#.+$B"%("'"+C$,-%%$6-+$,-%$6S84.&'"#@".%"$

5+-+8"+"'6"$5+,$%.&'"#4.&'$3*6G4"e"$;'"6-$_-&''-4(.83".($.8+*#."#($BE@=$'*//(C$,-%%$

,"#$78#9+":$)"4&'$-6$".8"+"+$A+("#+"'6"+$L*#9B"#8"'(=$!-L*+$X",*&'$.%($,#.+8"+,$

-BE5#-("+=$\.($-B%*45("#$^.&'"#'".($@.#,$%.&'$".+$>"((B"@"#B"#$J+,"+C$,"#$ %.&'$,"+$

39+/(.8"+$N"#-5%/*#,"#5+8"+$%("44($5+,$,"#$-5&'$,."$8"".8+"("+$DS%5+8"+$"#-#B".("+$

3-++=$>"#$%.&'$,"6$>"((B"@"#B$-4%*$-5&'$39+/(.8$6.($T5%%.&'($-5/$?#/*48$%("44"+$@.44C$

5+("#@.#/($%.&'$,-6.($".+"6$'*'"+$K++*L-(.*+%,#5&3=$?%$8.4(C$H#*,53("C$H#*E"%%"C$<"#-

/-'#"+$5+,$L*#$-44"+$!.+8"+$^(#-("8."+$5+,$Z"%&'W/(%6*,"44"$E5$"+(@.&3"4+C$,."$,"+$

T+/*#,"#5+8"+$".+"#$8#9+"+$>"4(@.#(%&'-/($8"+98"+=$!-%$'".V(Y$H#*,5E."#"+,"$A+("#-

+"'6"+$@"#,"+$.+$G#-3(.%&'$-44"+$a"#".&'"+$5+,$N-+,45+8%/"4,"#+$.++*L."#"+$69%%"+=$

f3*4*8.%&'"$_-&''-4(.83".($ .%($".+$+"5"#$>"((B"@"#B%/-3(*#C$-5/$,"+$%.&'$A+("#+"'-

6"+$".+E5%("44"+$'-B"+=

Die Gestaltungsfelder

A+("#+"'6"+C$,."$-5&'$39+/(.8$"#/*48#".&'$.6$>"((B"@"#B$B"%("'"+$@*44"+C$69%%"+$,-%$

1."4$".+"#$S3*4*8.%&'$+-&''-4(.8"+$A+("#+"'6"+%-5%#.&'(5+8$/*#654."#"+=$A+,$3*+%"-

b5"+($L"#/*48"+=$!-%$E."'($-4%$5+6.(("4B-#"$F*48"$+-&'$%.&'C$,-%%$%."$%.&'$.+("+%.L$56$

,#".$E"+(#-4"$T+/*#,"#5+8"+$3966"#+$69%%"+=$?%$8"'($56$".+$+-&''-4(.8"%$H#*,53(-

G*#(/*4.*C$56$".+"$"+"#8."0$5+,$#"%%*5#&"+"/JE."+("$H#*,53(.*+$5+,$56$,."$I",53(.*+$

,"#$̀ d
20?6.%%.*+"+=$K6$<*#8#.//$-5/$,."$@".("#"+$T5%/9'#5+8"+$.+$,."%"6$a5&'$4-%%"+$

%.&'$'."#-5%$,#".$E"+(#-4"$Z"%(-4(5+8%/"4,"#$-B4".("+Y$".+"$8#9+"$H#*,53("+(@.&345+8C$

8#9+"$F-B#.3"+$5+,$".+"$8#9+"$D*8.%(.3$gL84=$a.4,$Q0Qh=$
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... ein globales Thema

^3"G(.3"#$ B"'-5G("+$*/(6-4%C$ 78#9+:$ %".$ ".+$ .,"-4.%(.%&'"#$ ,"5(%&'"#$^*+,"#@"8C$ ,"#$

+.#8"+,@*$%*+%($ .+$,"#$>"4($8#*V"$a","5(5+8$'-B"=$!"5(%&'"$A+("#+"'6"+$"#4.(("+$

,"6E5/*48"$ ,5#&'$ ".+"$ S3*4*8.%&'"$ A+("#+"'6"+%-5%#.&'(5+8$ _-&'(".4"$ 8"8"+9B"#$

,"#$.+("#+-(.*+-4"+$)*+35##"+E=$!-%$.%($-5/$4-+8"$^.&'($,"J+.(.L$/-4%&'$5+,$35#E0$B.%$

6.(("4/#.%(.8$+.&'($L."4$#.&'(.8"#=$^*$%G#.&'($B".%G."4%@".%"$,."$A+("#+"'6"+%B"#-(5+8$

\&).+%"2$"eG4.E.($L*+$7`'.+-i%$8#""+$#"L*45(.*+:$g\&).+%"2$OPPjC$^=$Oj$/=h=$N.+("#-

8#5+,$.%($,."$a"*B-&'(5+8C$,-%%$`'.+-$E@-#$,"#$@"4(@".($8#SV("$`d20?6.(("+($.%(C$-+-

,"#"#%".(%$-B"#$B"-&'(4.&'"$F*#(%&'#.(("$.+$,"#$<"#B"%%"#5+8$,."%"%$15%(-+,"%$L*#@".%"+$

3-++=$;-(%W&'4.&'$4."8($"%$6.($,"#$<"#B"%%"#5+8$%".+"#$`d20?/JE."+E$L*+$3+-GG$5+("#$

R$H#*E"+($G#*$]-'#$@"4(@".($-+$,"#$^G.(E"C$+*&'$L*#$,"6$L"#6".+(4.&'"+$\5%("#3+-B"+$

!"5(%&'4-+,=$T+,"#"#%".(%$8.B($"%$-5&'$DW+,"#$@."$E=a=$K+,*+"%."+$*,"#$^-5,.0T#-B.-

"+C$,."$,."$1".&'"+$,"#$1".($+.&'($"#3-++($E5$'-B"+$%&'".+"+$5+,$,"#"+$`d20?/JE."+E$

%.&'$@".("#'.+$L"#%&'4"&'("#(=$

T5&'$@"++$"%$.+$`'.+-$5+,$-+,"#%@*$+*&'$%"'#$L."4$E5$(5+$8.B($[$6-+$3-++$+.&'($

"#+%('-/($B"'-5G("+C$8#9+"$;'"6"+$@W#"+$".+$,"5(%&'"%$*,"#$"5#*GW.%&'"%$H'W+*6"+=$

?.+"$8"@-8("#"$;'"%"$.%($,"#$G*%.(.L"$15%-66"+'-+8$E@.%&'"+$,"6$>*'4%(-+,$5+,$

Bild 1-1: Gestaltung einer nachhaltigen Unternehmensausrichtung
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